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1 VOTE: 

2 

3 

4 

5 

6 

7 

8 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

9 MOTION CARRIED. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

ACTION: Recommending FIRST READING of 

proposed bill entitled "A BILL FOR 

AN ORDINANCE DETERMINING THAT PART 

OF THE PROCEEDS OF GENERAL 

OBLIGATION BONDS OF THE COUNTY OF 

MAUl HERETOFORE ISSUED IS IN EXCESS 

OF THE AMOUNTS REQUIRED FOR THE 

PURPOSES FOR WHICH SUCH BONDS WERE 

INITIALLY ISSUED, OR MAY OR SHOULD 

NOT BE APPLIED TO THOSE PURPOSES, 

AND DIRECTING TO OTHER PUBLIC 

IMPROVEMENTS OR AUTHORIZED PROJECTS 

OF THE COUNTY OF MAUl" (lapsed bond 

bill), as revised. 

24 CHAIR HOKAMA: Under the fifth item that we need to 

25 do this day, Members, is I am recommending 
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1 passage on first reading of a draft bill 

2 entitled, "A bill for an ordinance relating to 

3 the real property tax horne exemption," which 

4 revised the horne exemption from 80 to 110, and 

5 age-related horne exemptions for the 60 to 69 

6 from 180 to 110,000, and from 70 years of age 

7 and over from 100,000 to 130,000. 

8 May I have a motion? 

9 VICE-CHAIR NISHIKI: (Move) 

10 COUNCILMEMBER TAVARES: (Second) 

11 CHAIR HOKAMA: I have a motion from Mr. Nishiki, 

12 

13 

seconded by Ms. Tavares, as in regards to a bill 

for an ordinance relating to real property tax 

14 home exemption. Any additional questions, 

15 comments? Seeing none -- one second, please. 

16 Okay. Thank you. I am sorry, Members. 

17 Back to the question on the floor, all 

18 in favor of the motion, say aye. 

19 MEMBERS VOICED AYE. 

20 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

21 Thank you. 

22 / / / 

23 / / / 

24 / / / 

25 / / / 

Ralph Rosenberg Court Reporters, Inc. 
o f c: ( 8 0 8 ) 5 2 4 - 2 0 9 0 Fax: ( 8 0 8 ) 5 2 4 - 2 5 9 6 



BF 5/3/04 

1 VOTE: 

2 

3 

4 

5 

6 

7 

8 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

9 MOTION CARRIED. 

10 

11 

12 

13 

14 

ACTION: Recommending FIRST READING of 

proposed bill entitled "A BILL FOR 

AN ORDINANCE RELATING TO THE REAL 

PROPERTY TAX HOME EXEMPTION," as 

revised. 

69 

15 CHAIR HOKAMA: Sixth item for consideration this day, 

16 Members. The Chair is recommending passage on 

17 first reading, a revised proposed bill entitled, 

18 "A bill for an ordinance amending Title 3, Maui 

19 County Code," pertaining to an Emergency Fund. 

20 VICE-CHAIR NISHIKI: (Move) 

21 COUNCILMEMBER TAVARES: (Second) 

22 CHAIR HOKAMA: I have a motion from Mr. Nishiki, 

23 seconded by Ms. Tavares. Establishment of an 

24 Emergency Fund under Title 3, Maui County Code. 

25 Any questions? Comments? 
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1 All in favor of the motion l say aye. 

2 MEMBERS VOICED AYE. 

3 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

4 VOTE: 

5 

6 

7 

8 

9 

10 

11 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

12 MOTION CARRIED. 

70 

13 

14 

ACTION: Recommending FIRST READING of 

proposed bill entitled, "A BILL FOR 

15 

16 

17 

18 

AN ORDINANCE AMENDING TITLE 3, MAUl 

COUNTY CODE, RELATING TO 

ESTABLISHING AN EMERGENCY FUND" I as 

revised. 

19 CHAIR HOKAMA: We now have the Chair's recommending 

20 passage on first reading of a proposed bill 

21 entitled, "A bill for an ordinance amending 

22 Title 3, Maui County Code, establishing the 

23 Water System's Development Fund. Ii 

24 May I have a motion, please. 

25 VICE-CHAIR NISHIKI: (Move) 
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1 COUNCILMEMBER TAVARES: (Second) 

2 CHAIR HOKAMA: I have a motion from Mr. Nishiki, 

3 

4 

seconded by Ms. Tavares. Any questions? Any 

comments? All in favor of the motion, say aye. 

5 MEMBERS VOICED AYE. 

6 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

7 VOTE: 

8 

9 

10 

11 

12 

13 

14 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

15 MOTION CARRIED. 

16 

17 

18 

19 

20 

ACTION: Recommending FIRST READING of 

proposed bill entitled, itA BILL FOR 

AN ORDINANCE AMENDING TITLE 3, MAUl 

COUNTY CODE, ESTABLISHING A WATER 

SYSTEM DEVELOPMENT FUND II • 

21 CHAIR HOKAMA: The eighth item for the Committee this 

22 day, Chair is recommending passage on first 

23 reading of a draft bill entitled, "A bill for an 

24 ordinance amending Section 2.08.060, of the Maui 

25 County Code, relating to salaries in the Office 
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1 of Council Services." 

2 VICE-CHAIR NISHIKI: (Move) 

3 COUNCILMEMBER TAVARES: (Second) 

4 CHAIR HOKAMA: Motion by Mr. Nishiki, seconded by 

5 Ms. Tavares. This, Members, again, will revise 

6 

7 

8 

9 

10 

11 

the salaries for legislative attorneys 

supervising -- supervising analysts, allowing 

the Council's executive assistants to have a 

variable pay range t as well as adding a Council 

Services Assistants with a variable pay range. 

Any questions? Comments? 

12 All in favor, say aye. 

13 MEMBERS VOICED AYE. 

14 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

15 VOTE: 

16 

17 

18 

19 

20 

21 

22 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

23 MOTION CARRIED. 

24 

25 

ACTION: Recommending FIRST READING of 

proposed bill entitled, "A BILL FOR 

Ralph Rosenberg Court Reporters, Inc. 
Ofc: (808)524-2090 Fax: (808)524-2596 



BF 5/3/04 

1 

2 

3 

4 

AN ORDINANCE AMENDING SECTION 

2.08.060, OF THE MAUI COUNTY CODE, 

RELATING TO SALARIES IN THE OFFICE 

OF COUNCIL SERVICES", as revised. 

73 

5 CHAIR HOKAMA: Chair is recommending, under the ninth 

6 item for Committee this morning, I am 

7 recommending passage on first reading of a 

8 revised bill, entitled, "A bill for an ordinance 

9 amending Section 2.44.015, Maui County Code, 

10 relating to salaries of Deputy Corporation 

11 Counsel and deputy prosecuting attorneys." 

12 VICE-CHAIR NISHIKI: (Move) 

13 COUNCILMEMBER PONTANILLA: (Second) 

14 CHAIR HOKAMA: I have a motion from Mr. Nishiki, 

15 seconded by Mr. Pontanilla. And the Chair will 

16 advise the Committee that the last clause, under 

17 Section C of the proposed bill t has been 

18 deleted. Any questions, additional comments? 

19 All in favor of the motion, say aye. 

20 MEMBERS VOICED AYE. 

21 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

22 / / / 

23 / / / 

24 / I / 

25 / / / 
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1 VOTE: AYES: Councilmembers Carroll, Johnson, 

2 Kane, Mateo, Molina, Pontanilla, 

3 Tavares, Vice-Chair Nishiki, and 

4 Chair Hokama. 

5 NOES: None. 

6 ABSTAIN: None. 

7 ABSENT: None. 

8 EXC.: None. 

9 MOTION CARRIED. 

10 

11 

12 

13 

14 

ACTION: Recommending FIRST READING of 

proposed bill entitled, "A BILL FOR 

AN ORDINANCE RELATING TO SALARIES OF 

DEPUTY ATTORNEYS IN THE DEPARTMENT 

OF THE CORPORATION COUNSEL AND THE 

15 DEPARTMENT OF THE PROSECUTING 

16 ATTORNEY", as revised. 

17 CHAIR HOKAMA: Number 10, item of business this day, 

18 Members. The Chair is a recommending passage on 

19 first reading of a draft bill ent,itled, "A bill 

20 for an ordinance relating to charges for copies 

21 of pUblications and other records." 

22 VICE-CHAIR NISHIKI: (Move) 

23 COUNCILMEMBER PONTANILLA: (Second) 

24 CHAIR HOKAMA: Motion from Mr. Nishiki, seconded by 

25 Mr. Pontanilla. 
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1 

2 

3 

Again, Members, this is the item that 

was originally brought up by the Department of 

Police. Any further questions, any comments? 

4 Seeing none, all in favor of the motion, say 

5 aye. 

6 MEMBERS VOICED AYE. 

7 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

8 VOTE: 

9 

10 

11 

12 

13 

14 

15 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

16 MOTION CARRIED. 

75 

17 

18 

19 

ACTION: Recommending FIRST READING of 

proposed bill entitled, "A BILL FOR 

20 

21 

AN ORDINANCE RELATING TO CHARGES FOR 

COPIES OF PUBLICATIONS AND OTHER 

RECORDS." 

22 CHAIR HOKAMA: Eleventh item for consideration, 

23 Members. The Chair is recommending adoption of 

24 

25 

a draft resolution, entitled, "Adopting fuel tax 

rates for the County of Maui." May I have a 
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1 motion, please. 

2 VICE-CHAIR NISHIKI: (Move) 

3 COUNCILMEMBER PONTANILLA: (Second) 

4 CHAIR HOKAMA: I have a motion from Mr. Nishiki I 

5 seconded by Mr. Pontanilla. 

6 Again, the Chair will advise the 

7 Committee that this consideration makes no 

8 changes to the current fuel tax rates. Any 

9 questions, additional comments? 

10 Seeing none, all in favor, say aye. 

11 MEMBERS VOICED AYE. 

12 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

13 VOTE: 

14 

15 

16 

17 

18 

19 

20 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

21 MOTION CARRIED. 

22 

23 

24 

25 

ACTION: Recommending ADOPTION of 

proposed resolution entitled, 

"ADOPTING FUEL TAX RATES FOR THE 

COUNTY OF MAUIII, as revised. 
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1 CHAIR HOKAMA: Number 12, I am recommending adoption 

2 

3 

4 

5 

6 

7 

of a proposed resolution entitled, "Approving 

cost items for Unit 2, supervisory blue collar 

employees, Unit 3, non-supervisory white collar 

employees, Unit 4, supervisory white collar 

employees, and Unit 13, professional and 

scientific employees." 

8 VICE-CHAIR NISHIKI: (Move) 

9 COUNCILMEMBER PONTANILLA: (Second) 

10 CHAIR HOKAMA: Motion from Mr. Nishiki, seconded by 

11 Mr. Pontanilla. Any additional questions, 

12 comments? 

13 Seeing none, all in favor; say aye. 

14 MEMBERS VOICED AYE. 

15 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

16 VOTE: 

17 

18 

19 

20 

21 

22 

23 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Moliria, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

24 MOTION CARRIED. 

25 ACTION: Recommending ADOPTION of 
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1 proposed resolution entitled 

2 "APPROVING COST ITEMS FOR 

3 

4 

5 

6 

SUPERVISORY BLUE COLLAR EMPLOYEES, 

UNIT 3, NON-SUPERVISORY WHITE COLLAR 

EMPLOYEES, UNIT 4, SUPERVISORY WHITE 

COLLAR EMPLOYEES, AND UNIT 13, 

7 PROFESSIONAL AND SCIENTIFIC 

8 EMPLOYEES" . 

9 CHAIR HOKAMA: 13th item for action by the Committee. 

10 The Chair is recommending adoption of a proposed 

11 resolution entitled, "Approving cost items for 

12 non-supervisory white collar employees excluded 

13 from Bargaining Unit 3, supervisory white collar 

14 employees excluded from Bargaining Unit 4, and 

15 professional and scientific employees excluded 

16 from Bargaining Unit 13." 

17 VICE-CHAIR NISHIKI: (Move) 

18 COUNCILMEMBER MOLINA: (Second) 

19 CHAIR HOKAMA: I have a motion from Mr. Nishiki, 

20 seconded by Mr. Molina. Any further questions? 

21 Any comments? 

22 Seeing none, all in favor, say aye. 

23 MEMBERS VOICED AYE. 

24 CHAIR HOKAMA: Opposed, say no. 

25 / / / 
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1 VOTE: 

2 

3 

4 

5 

6 

7 

8 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

9 MOTION CARRIED. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

ACTION: Recommending ADOPTION of 

proposed resolution entitled 

"APPROVING COST ITEMS FOR 

NON-SUPERVISORY WHITE COLLAR 

EMPLOYEES EXCLUDED FROM BARGAINING 

UNIT 3, SUPERVISORY WHITE COLLAR 

EMPLOYEES EXCLUDED FROM BARGAINING 

UNIT 4, AND PROFESSIONAL AND 

SCIENTIFIC EMPLOYEES EXCLUDED FROM 

BARGAINING UNIT 13." 

20 CHAIR HOKAMA: Item 14, the Chair would be happy to 

21 entertain a motion to recommend the filing of 

22 various communications and correspondence 

23 relating to BF-l, the Fiscal Year 2005 budget. 

24 VICE-CHAIR NISHIKI: (Move) 

25 COUNCILMEMBER MATEO: (Second) 
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1 CHAIR HOKAMA: Motion from Mr. Nishiki, seconded by 

2 Mr. Mateo. Any further questions? Any 

3 additional comment? 

4 COUNCILMEMBER TAVARES: Chair? 

5 CHAIR HOKAMA: Ms. Tavares. 

6 COUNCILMEMBER TAVARES: Did we have any items that 

7 were going to be referred to other committees 

8 from the communications and things? 

9 CHAIR HOKAMA: It is my next 

10 COUNCILMEMBER TAVARES: Oh l I am sorry. 

11 CHAIR HOKAMA: -- next item of action. There's a lot 

12 

13 

14 

today. Sorry. 

Okay. At this time, any further 

comments? Questions? 

15 Seeing none, all in favor of the motion, 

16 say aye. 

17 MEMBERS VOICED AYE. 

18 CHAIR HOKAMA: Opposed, say no. Motion is carried. 

19 III 
20 III 
21 III 
22 III 
23 /// 

24 II/ 
25 III 
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1 VOTE: AYES: Councilmembers Carroll, Johnson, 

2 Kane, Mateo, Molina, Pontanilla, 

3 Tavares, Vice-Chair Nishiki, and 

4 Chair Hokama. 

5 NOES: None. 

6 ABSTAIN: None. 

7 ABSENT: None. 

8 EXC.: None. 

9 MOTION CARRIED. 

10 ACTION: Recommending FILING of 

11 communications. 

12 CHAIR HOKAMA: Item Number 15, the Chair would be 

13 

14 

15 

happy to entertain a motion for referrals to 

appropriate committees for the following 

consideration. 

16 VICE-CHAIR NISHIKI: So move. 

17 CHAIR HOKAMA: Thank you. Wait just a minute. 

18 

19 

20 

21 

22 

23 

24 

25 

One is the referral of the matter of 

Special Purpose Revenue accounts to be referred 

to the appropriate Committee; a referral 

regarding the matter of Trust and Agency 

Accounts to the appropriate Committee; as well 

as to refer the matter of Encumbered Capital 

Improvement Projects to the appropriate 

Committee. 

Ralph Rosenberg Court Reporters, Inc. 
Ofe: (808)524-2090 Fax: (808)524-2596 



BF 5/3/04 82 

1 VICE-CHAIR NISHIKI: (Move) 

2 COUNCILMEMBER JOHNSON: (Second) 

3 CHAIR HOKAMA: I have a motion from Mr. Nishiki l 

4 seconded by Ms. Johnson.. Any questions? 

5 Additional comments? Seeing none, all those in 

6 favor, say aye. 

7 MEMBERS VOICED AYE. 

8 CHAIR HOKAMA: Opposed, say no. Motion passes. 

9 VOTE: 

10 

11 

12 

13 

14 

15 

16 

AYES: Councilmembers Carroll, Johnson, 

Kane, Mateo, Molina, Pontanilla, 

Tavares, Vice-Chair Nishiki, and 

Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: None. 

17 MOTION CARRIED. 

18 

19 

20 

21 

22 

23 

24 

25 

ACTION: Recommending the following: 

(1): REFERRAL of the matter relating 

to Special Purpose Revenue Accounts 

to the appropriate committee for 

further discussion; (2) REFERRAL of 

the matter relating to Trust and 

Agency to the appropriate committee 

for further discussion; and (3) 
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1 

2 

3 

4 

REFERRAL of the matter relating to 

Encumbered Capital Improvement 

Projects to the appropriate 

committee for further discussion. 

83 

5 CHAIR HOKAMA: Before the Chair asks for his last 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

one, I would say that I had intended to ask you 

to consider an -- an idea last year that the 

Chair brought up and that there was at that 

point in time a conservative approach to whether 

or not we should consider locking up Band C 

accounts from the A account. And while I have 

not moved that forward formally to you this 

morning, or this afternoon, as part of the 

ordinance provisions, I would still ask that in 

our ordinance provisions, you will see that we 

have very clear intentions. We have very clear, 

in your Chair's opinion, that should not be 

misinterpreted of what we expect regarding 

transfers and movements, and that -- what can be 

done within the department or division's 

discretion as well as what is required to come 

back before Council for review and a final 

determination. 

I can tell you that I was even willing 

to consider allowing certain departments that 
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22 
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have basically lived within the spirit and 

intent of the provisions to remain and have 

maximum flexibility as well as I was looking at 

providing very strict language for the 

Departments of Parks and Recreation as well as 

the Department of Management. 

In your Chair's disappointment regarding 

transfers of E/Ps, redescription, and used to 

create interesting new position titles. Whether 

we want to consider it as the First Deputy in 

Management, or as Special Events Specialist in 

Parks, it was -- it is your Chair's opinion that 

was totally, I would say, in disregard of our 

provisions that is part of our ordinance and 

that is existing law. 

So I bring this up to you because I have 

not determined whether or not to ask you for 

consideration during first reading to impose 

this more stringent conditions. 

I can tell you that there is a penalty 

provision, and I gave all departments fair 

warning. We take our work very seriously_ 

Those provisions and penalties are in there for 

24a purpose. And the Chair has no problem 

25 imposing those restrictions and penalties, if we 
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1 need to, to the fullest extent that the law 

2 allows. 

3 Any comments? Okay. Mr. Nishiki. 

4 VICE-CHAIR NISHIKI: I -- I think you have made it 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

clear to this administration. I -- I would hope 

that they -- they take it seriously. A lot of 

times, I see the reason is because t as you 

stated, the next action that you'd like to see 

done probably will make them adhere to what the 

law reads. I am not saying that we should give 

them a break. I am just saying that in regards 

to those positions that you talk about them 

creating without coming to the Council t I think 

that we have given them fair warning t and the 

next step would be -- is not to fund them. 

You know, we asked for cooperation, but 

it it means that you've got to cooperate, and 

if you don't, then, you know, that's what the 

check and balance iS t and that is what is 

expected of uS t mandated by the people of Maui 

County. 

So, you know, to this administration, 

I -- I heard about certain things that they did 

when it comes to that managing director's 

office l and how they said, well, civil service 
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allows us to do this and do that, so they did 

it. But in all fairness, it's like we don't 

need to play these silly games. I think that 

the general public, if they viewed and saw what 

was occurring would give reason why they have 

left confidence in government. And this Council 

as well as this administration, I think, really 

needs to deal with each other fairly on a level 

where we can have these meaningful discussions 

rather than, as you stated, Mr. Chairman, what 

the administration has done. 

So, I would hope we would not have to 

enact it, but that's just my two cents. But, 

you know, it is fair warning that, you know, 

let's not play these silly games. Thank you. 

16 CHAIR HOKAMA: Thank you, Mr. Nishiki. 

17 Any other comments at this time? 

18 COUNCILMEMBER PONTANILLA: Chair? 

19 CHAIR HOKAMA: Mr. Pontanilla? 

20 COUNCILMEMBER PONTANILLA: Yeah, just a short comment 

21 

22 

23 

24 

25 

in regards to your recommendation. I -- I 

think, by separating those accounts, it will 

give us true cost of government, and you know 1 

maybe this is a good time to start, and start 

making adjustments as we go forward from our '05 
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1 budget. For me, it would provide me information 

2 as far as, you know, how much government costs 

3 to the taxpayers. My two cents. 

4 CHAIR HOKAMA: Thank you. Anyone else? 

5 

6 

7 

8 

9 

And again, it is -- I have not moved 

this forward and asked you to consider it at 

this time. I just wanted the Members to be 

aware that the Chair still has his concerns. 

Any other comments at this time? Ms. Johnson? 

10 COUNCILMEMBER JOHNSON: I think -- I agree with 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Mr. Nishiki. I think that the administration is 

aware of some of the concerns that have been 

raised about things that really are not in 

keeping; perhaps, with what our directives are 

as well as directives that are under the 

charter. And any time there's a question, I 

think, of an interpretation or any kind of 

miscommunication, I have always found that 

whether it's in business, in government, 

wherever there's doubt, just ask a question, 

just simply put it before the body and let 

people know what you are doing. And I think in 

engaging in that dialogue, therels the 

transparency, there's open and honest 

discussion. Because there are times when we may 
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do things that maybe the administration doesn't 

think are, you know, proper either. And yet, if 

we engage in a dialogue, if we engage in open 

communications wherever there is such a doubt, 

rather than acting, 1 think it's better to err 

on the side of caution. 

I ,think that the other thing that might 

address some of the concerns which have been 

raised in the past about moneys going between A, 

B, and C accounts is that maybe there's an 

opportunity for the administration to say, 

"Okay, look, we had to do X, Y, Z," to spell out 

very clearly when there's something that may 

prompt some kind of, I guess, displeasure on the 

part of anyone, to just simply advise the 

Council, once again, keeping the lines of 

communication open. 

Because I think there are opportunities 

when there is flexibility that it not always 

having to run back if you are avera little bit 

in one side, and it does provide that 

opportunity for flexibility. I know if I were a 

manager, I would be kind of looking at my 

overall budget, and I know that some of the 

people that are the administrators of these 
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funds, basically what they have done is they 

have been going under the premise, at least this 

year, that they were going to still have that 

flexibility. 

So I think at this point in time, I 

would rather not touch that. If we want to take 

an action that basically says for next term we 

want to do something, you know, different, then 

maybe what would be reflected in a budget that 

we would get in the future might be different. 

So I say discuss it. Let's not do 

something that basically later on is going to 

create more work for all of us and some 

consternation on the part of department heads 

because I think that because we didn't have a 

full discussion on this particular subject 

during the Committee meetings -- I know we 

talked about it before -- I think it would be 

best, just for this period of time, to at least 

put, you know, put our best efforts forward in 

working with the administration in a little bit 

more, I guess, flexible manner. So that would 

be my preference at this point, Mr. Chair. 

Thank you. 

25 CHAIR HOKAMA: Thank you. Any other comments on this 
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1 subject at this time? Mr. Molina? 

2 COUNCILMEMBER MOLINA: Thank you, Chairman. I think 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

you bring up something good for discussion, at 

the very least. I can agree there needs to be 

more open communication. But on the other hand, 

if the majority of our departments are abiding 

by the rules and some of the departments that 

you mentioned are not, I think there's a 

problem, and maybe we need to dig deeper. And 

it seems to me the line of communications was 

broken there, and we need to find out why 

because if we don't address the problem now, the 

bleeding may increase, so to speak, Chairman. 

So I would like to see more discussion on it at 

the very least. 

And we all have to follow the rules, 

Chairman. Rules are rules, and they are put 

there for a reason. Thank you. 

19 CHAIR HOKAMA: Thank you. Anyone else on this 

20 

21 

22 

23 

24 

25 

subject at this time? Okay. Thank you. 

The Chair will be deciding prior to 

asking for, through -- through the Council, 

first reading, whether or not he will put forth 

any consideration. I will tell you that the 

Chair is looking at a if I do, it will be 
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considerations on specific departments because I 

don't feel to do this to all departments that 

have followed the spirit and intent of our 

provisions as well as those that have run, in 

the Chair's opinion, their programs very well. 

Okay. Anything else at this time? 

There is two areas that the Chair will 

work with Staff, and that is regarding the 

consideration for any language change regarding . 

the Halauaola, and -- and as with Mr. Mateo's 

consideration for the Kaunakakai gym, and One 

Alii Park repairs. The Chair will be happy to 

put forth his proposal to those -- to the 

Members at that appropriate time, but not at 

this specific point in the process. 

Mr. Mateo, is that all right with you? 

17 COUNCILMEMBER MATEO: That's fine. Thank you! Chair. 

18 CHAIR HOKAMA: Tpank you. 

19 Ms. Johnson? 

20 COUNCILMEMBER JOHNSON: Could I have just a moment 

21 recess, please. 

22 CHAIR HOKAMA: Okay. Short recess. 

23 RECESS: 1:22 p.m. 

24 RECONVENE: 1:26 p.m. 

(Gavel.) 

25 CHAIR HOKAMA: (Gavel.) We shall bring this meeting 
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1 

2 

3 

back to order. Thank you for the short recess. 

Okay. We are -- the Chair will be working with 

the Staff( Corporation Counsel, as well as 

4 

5 

6 

Mr. Mateo regarding the Molokai consideration 

that, if anything, will be presented prior to 

first reading. We have had comments from 

7 Ms. Johnson ( so that's been squared away. 

8 Regarding Mr. Nishiki's -- excuse me -- request 

9 under transit, the Chair will be working with 

10 Staff and Corporation Counsel to see if there's 

11 some language that may be proposed prior to 

12 first reading to address the concerns 

13 Mr. Nishiki brought up earlier this day. 

14 Excuse me. 

15 Any objections? 

16 COUNCILMEMBERS VOICED NO OBJECTION. 

17 CHAIR HOKAMA: Okay. Thank you. The Chair has one 

18 

19 

20 

21 

last request, that the Committee will continue 

to allow the Chair and Staff to make the 

appropriate technical revisions as necessary and 

other nonsubstantive adjustments. Any 

22 objections? 

23 COUNCILMEMBERS VOICED NO OBJECTION. 

24 CHAIR HOKAMA: Okay. Thank you very much. 

25 Staff, are there any further items of 
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1 business before the Committee? 

2 MS. KOLLER: No, Mr. Chair. We have no further 

3 items. 

4 CHAIR HOKAMA: Okay. Are there anything else from 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

the Committee for the Staff or the Chair at this 

time? 

Seeing none, thank you very much for 

your hard work. I look forward to your comments 

when we come before the Council for 

consideration of first reading on the Fiscal 

Year 2005 budget. Your hard work is much 

appreciated and, again, the Chair's faith in all 

of us as a collective body to make a fair budget 

proposal has again been very much reinforced. 

So I thank all of you for the dedication you 

have to be people of this county and our various' 

communities. 

With no further business, Members, this 

meeting is adjourned. (Gavel.) 

20 (Whereupon, the proceedings concluded at 1:29 p.m.) 

21 

22 

23 

24 

25 
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